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HPF SUPPLY CHAIN BULLETIN – AUGUST 2019 

An update for HPF Implementing Partners and Stakeholders       

Procurement and Distribution of Priority 
Essential Drugs and Medical Commodities, South 
Sudan 

Procurement 
Consignment C9 – Stock is now on the high seas and the last 
of the kits should arrive in Juba by end of August, dependent 
on Tax Exemption, port clearance and the road move to Juba 
from Monbassa. Remember C9 stock will have BHI items 
within PHCC and PHCU facilities. Consignment C10 – This is 
in production and we are just waiting on confirmation of 
pipeline to determine the distribution date (Feb 2020 tbc) 

Consignment C11 – This has gone out to tender and will 

form the basis of the annual tender process to select a 
supplier for C11, 12 and C13. We have added some new 
items to the list from C11 onwards for distribution May/June 
2020. 
 
International Freight 
The freight timelines for the C9 consignment have been 
finalised. During this delivery we are testing container 
thermal liners and pallet thermal liners. This test is all part of 
the GDP/MHRA process. All controlled drugs will come in by 
air. 

BHI – Distribution 

The Distribution Team has just been given a priority task to 
distribute BHI support items to the current 23 BHI 
implemented counties: 

BHI Registers, ARI Timers, MUAC Adult, MUAC Children, 
Beads Infant, Beads Toddler, Soap, Safety Boxes, Nutrition 
Health Charts. 

We are just going through the full process of creating 
invoices, loading plans, transport tendering etc. The 
projected distribution date is to start week commencing 26 
August. The IP MedLog for these 23 Counties will be notified 
of quantities and mode of transportation in due course by 
the HPF Distribution Manager in due course. 

The other 32 Counties will receive their stock during C9 
distribution. 

Consignment 9 Distribution Update 
We hope to start the C9 distribution week commencing 14 

October (tbc). We will notify dates in due course. 

IP Last Mile Delivery 
We are still waiting on Last Mile POD from some IPs for C8, 

you know who you are. Remember your contract is to 

deliver within 21 days of receipt at your respective CHD. 

The IP must inform HPF Contracts, with justification, if this 

was not achievable. This must be a priority. The POD is to 

be sent to: terfa.tarhembah@hpfsouthsudan.org 

Consumption Data 

The IP MedLog is to ensure that Consumption Data 

reporting for July is completed and submitted on time. This 

data is essential for the HPF supply chain to determine 

smart procurement.  

 

 IP Medical Logisticians 
We have now completed the two training courses for ToT 

of IP MedLogs. An excellent package was delivered. We 

even trained the 8 x HPF Project Support Officers to give 

support to the IP MedLog in completing their duties. All 

participants received a certificate signed off by the 

Undersecretary MOH. We are following up on the 2 x 

MedLogs who did not attend the training to bring them into 

HPF Main office to conduct a one to one training package. 

The IP MedLog must submit their MedLog SITREP for 

August by 15 September. This is a very important document 

for us to then assist with providing any support required. 

The MedLog must ensure that HPF stock remains within the 

HPF supported facilities. Under no circumstances is this to go 

to non HPF supported facilities.  

The MedLog must remember that all BHI stock taken by the 

BHI workers from PHCC and PHCU must be annotated on the 

Pharmacy/Dispensing stock cards as “ Issued to BHI + Name 

of worker”. 
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HELP US TO CONTROL LEAKAGE – REPORT IT  
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